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[bookmark: _Toc217934375]1.1. Purpose
The Program-Level External Quality Audit Standards formulated by the Education and Training Authority are designed to ensure that academic programs offered by Higher Education Institutions in Ethiopia meet nationally defined benchmarks for relevance, quality, accountability, and continuous improvement. These standards serve as a cornerstone for enhancing the credibility, effectiveness, and transformative potential of Ethiopia’s higher education system in alignment with the country's legal framework and long-term educational vision. 
The development of these standards is rooted in the legal mandates provided by the Higher Education Proclamation No. 1152/2019 and Council of Ministers Regulation No. 515/2022, which empower ETA to oversee program-level quality assurance.     
Purpose:
The primary purpose of the Program-Level External Quality Audit Standards is to:
· Ensure Program Relevance: Audit and validate that academic programs are purposefully aligned with Ethiopia’s economic, social, and developmental goals. This includes responsiveness to stakeholder needs such as employability, innovation, and societal well-being. 
· Enhance Academic Quality: Evaluate the effectiveness of internal quality assurance mechanisms within programs to ensure that teaching, learning, and assessment practices are robust, evidence-based, and promote excellence.  
· Promote Institutional Accountability: Address longstanding gaps in Ethiopia’s quality assurance framework by enforcing legal and procedural mechanisms that compel HEIs to respond to audit recommendations. This strengthens public confidence in the higher education system. 
· Support Continuous Improvement: Encourage HEIs to cultivate a culture of continuous enhancement by providing actionable and data-informed recommendations. 

	


[bookmark: _Toc217115541][bookmark: _Toc217934376]ETA Program Quality Audit principles

Fit-for-purpose and Fitness of purpose 

ETA will consider “fitness for purpose” and “fitness of purpose” during conducting academic quality audit to evaluate the effectiveness of the internal quality assurance systems in placed to ensure the quality of academic programs. Program academic quality audit should be conducted on the basis stated program objectives of HEI’s, its appropriateness as well as alignment program aims and objective with regulatory requirement.        

Evidence-based 

[bookmark: _Toc217115542]To ensure the credibility of the program academic quality audit outcomes, judgments should be made on the basis of evidences. In the program academic quality  auditprocess the quality audit panel should validate the information in the self-evaluation report by reviewing documents, engaging in discussions with the academic leaders, academic staff, students and relevant stakeholders   conducting on-site observations, and collecting and analyzing relevant data. 
[bookmark: _Toc217934377]Program Quality Audit model: ADRI   

The ETA program academic quality audit adopted ADRI model to assess the performances of academic programs. These models contain the following four dimensions: 
     
Approach: Addresses the questions: What is the strategy for achieving the program objectives and the intended learning outcomes?  What are the measurements of success? What data was used to monitor progress over time?  How was performance indicators developed?

Deployment: The degree to which the established strategies, structures and processes have been implemented across the organization and down through the organization; the extent to which staff members understand and have embraced the program’s approach; how well the strategies, structures and processes have been integrated into the day-to-day operation of the program? 

Results: What are the results? How well have the objectives of the program been achieved and the intended learning outcomes been fulfilled? How is performance monitored? How is the data related to the measurements of success (determined as part of the Approach) collected, collated and reported? To what degree are trends of improvement evident in the data?  

Improvement: The process by which the appropriateness and effectiveness of the approach and its deployment are reviewed. How are results used to formulate improvement plans, which contribute to the continuous enhancement of the program? What improvements have been made since the initial operation of the program or its previous review or accreditation (if applicable)? How are the lessons learned, captured and shared? 


[bookmark: _Toc217934378]Standard 1: Program Governance and Management 
The program shall maintain a transparent and accountable governance and management system aligned with the HEI’s mission and vision, strategic and operational planning including risk management, grievance and appeal handling, and health and safety management guided by program-level KPIs and M&E mechanisms.   
Guideline
The program shall
1.1 Devise a mechanism to align its aims and objectives with the HEI mission and vision with stakeholder involvement.
1.2 Establish governance and management structures with defined roles, responsibilities, reporting lines to ensure accountability, transparency and inclusivity in decision-making process. 
1.3 Establish fair and transparent mechanism for the selection, appointment and periodically evaluate the performance of the Program leader in the Program. 
1.4 Devise program level mechanisms for operational planning and budgeting. 
1.5 Establish structured mechanisms for program level risk, health and safety management.  
1.6 Establish a mechanism for appeal, grievance and handling disciplinary measures related to staff and students.
1.7 Establish a monitoring and evaluation (M&E) framework to regularly monitor and periodically evaluate program governance and management system using program level KPIs.
1.8 Demonstrated that the program’s aims and objectives align with the HEI’s mission and vision, roles, responsibilities, reporting lines are clearly defined, ensured accountable transparent and inclusive decision-making, selected ,appointed and periodically evaluated program leaders, program budget and resources are executed, risks and health-and-safety requirements are addressed, and performance is monitored through KPIs.
1.9 Demonstrated that KPI targets for program governance and management are met, analyzed for performance trends, benchmarked against peer programs, and used to identify gaps that drive continuous improvement.
1.10 Continuously improve its governance and management system by periodically reviewing operational planning, budget management, grievance and appeal handling, risk management, and health and safety mechanisms addressing gaps through improvement and enhancement actions and updating KPIs to better align with program's priorities.
[bookmark: _Toc217934379]Standard 2: Program Objectives and Expected Learning Outcomes
The program shall establish a robust system to define, implement, and continuously improve Program Objectives and Expected Learning Outcomes (ELO) aligned with the Ethiopian National Qualifications Framework (ENQF), labor market needs, and the HEI's mission and vision, and to communicate them to relevant stakeholders.
Guideline
The program shall
2.1. Follow institutional level mechanism to develop, validate, and approve Program Objectives and ELOs, ensuring they are SMART and involve relevant stakeholder.
2.2.  Establish a system to align ELOs with ENQF and labor market needs.
2.3. Devise a mechanism to ensure ELOs comprises both generic and discipline-specific outcomes aligned with ENQF. 
2.4.  Devise a mechanism to align learning-teaching methods and student assessment approaches with each ELOs and program objectives. 
2.5. Establish M&E framework to regularly monitor and periodically evaluate program objectives and ELOs system using clearly defined program-level KPIs.   
2.6. Ensured that Program Objectives and ELOs are clearly defined, and validated ; informed by labor-market needs; aligned with ENQF, contained generic and discipline-specific outcomes, aligned with teaching learning and assessment methods; and regularly monitored through M&E framework.
2.7.  Demonstrate that KPI targets for Program Objectives and ELOs are met, analyzed for performance trends, benchmarked against peer programs, and used to identify gaps that drive continuous improvement.
2.8. Ensure that the formulation, implementation, and review mechanism of Program Objectives and ELOs are continuously improved and strengthened through established periodic review cycles.
[bookmark: _Toc217934380]Standard 3: Curriculum Design, Development, and Review
The program shall adapt the institutional level curriculum design, development and review procedure to ensure that the curriculum is aligned with ENQF, labor market needs, program objectives and ELOs, HEIs mission and vision and national priorities. 
Guidelines
The program shall: 
3.1 Adapt institutional level curriculum design, approval and review procedure with devised mechanism to align courses with program objective and learning outcomes, labor market needs and ensuring the participation of relevant stakeholders.
3.2 Establish a mechanism to conduct needs assessment involving relevant stakeholder including industry, students, alumni, academic staff and professional associations.  
3.3 Establish a mechanism to define credit distribution, grading, semester course load, graduation requirements, total credit hour, course sequencing taking into account both national requirements and international best practices and balance theory and practice.
3.4 Establish M&E framework to regularly monitor and periodically evaluate curriculum Design, development, and review system using clearly defined program-level KPIs.   
3.5 Established a responsible curriculum committee and designed, developed and reviewed; aligned courses with program objectives, learning outcomes, and labor-market needs; conducted needs assessments involving industry, students, alumni, academic staff, and professional associations; and applied standardized mechanisms for credit distribution, grading, semester course load, graduation requirements, total credit hours, and course sequencing, ensuring compliance with national requirements, international best practices, and a balance between theory and practice.
3.6 Demonstrate that KPI targets for curriculum design, development, and review are met, analyzed for performance trends, benchmarked against peer programs, and used to identify gaps that drive continuous improvement. 
3.7 Ensure that the curriculum is continuously improved through periodic review cycles, resource and capacity adjustments, and use of evidence to enhance quality, relevance, and alignment with stakeholder needs. 

[bookmark: _Toc217934381]Standard 4: Learning and Teaching 
The program shall establish and maintain a learning-teaching system that aligns pedagogy with ELOs through flexible, inclusive, and active learning methods. Ongoing KPI monitoring, staff development, and evidence-based improvements shall ensure continuous enhancement of learning-teaching quality and outcomes. 
Guidelines
The program shall:
4.1 Establish a learning teaching framework that applies diverse need of students and various pedagogical methods that aligns with program objectives and ELOs 
4.2 Establish a mechanism to promote active learning and lifelong learning for all students.
4.3 Establish a mechanism for checking the implementation of balance of theory and practice stated on the curriculum. 
4.4 Devise a mechanism to ensure that course and learning teaching methods are subject to structured student evaluation and that the feedback obtained is used for curriculum improvement. 
4.5 Establish a mechanism that ensure academic calendar and student workload align with national regulatory requirements 
4.6 Establish M&E framework to regularly monitor and periodically evaluate learning teaching system using clearly defined program-level KPIs.   
4.7 Deployed learning–teaching aligned with program objectives and expected learning outcomes, accommodating diverse student needs and pedagogical approaches; operationalized mechanisms to promote active and lifelong learning; ensured the implementation of theory and practice as per the curriculum; applied structured student courses and teaching methods evaluations and used the feedback for curriculum improvement and ensured that the academic calendar and student workload comply with national regulatory requirements.
4.8 Demonstrate that KPI targets for learning teaching are met, analyzed for performance trends, benchmarked against peer programs, and used to identify gaps that drive continuous improvement.
4.9 Ensure that learning teaching system is continuously improved through review, corrective actions, and evidence-based improvements informed by student evaluation feedback and stakeholder engagement.  
[bookmark: _Toc217934382]Standard 5: Student Assessment 
The program shall devise and maintain a valid, reliable, transparent, and fair student assessment system aligned with expected learning outcomes, secure in integrity, responsive to diverse learning-teaching methods and student needs, compliant with national and international standards, monitored through KPIs, and continuously improved.
Guidelines
The program shall:
5.1 Establish a mechanism to ensure an assessment system that is valid, reliable, fair, aligned with expected learning outcomes, responsive to diverse learning–teaching methods, and effectively supported through resource planning.
5.2 Devise an assessment system that defines entrance- and exit-level assessment procedures, ensures timely feedback to students, and in place transparent mechanisms for managing assessment appeals.   
5.3 Devise mechanisms to safeguard the security, confidentiality, integrity, and ethical conduct of assessment materials and processes.  
5.4 Establish M&E framework to regularly monitor and periodically evaluate student assessment system using clearly defined program-level KPIs. 
5.5 Ensured that its student assessment system is implemented (through the allocation of adequate resources, application of diverse and aligned assessment methods, consistent grading, secured assessment materials, timely feedback, and ongoing monitoring of KPIs.)  
5.6 Demonstrate that KPI targets for student assessment are met, analyzed for performance trends, benchmarked against peer programs, and used to identify gaps that drive continuous improvement.
5.7 Ensure continuous improvement of its assessment system by periodically reviewing and involve in updating assessment policies, practices, and KPIs through benchmarking and stakeholder feedback. 
[bookmark: _Toc217934383]Standard 6: Academic and Technical Staff
The program shall have HRM system that ensures effective recruitment, selection, appointment, promotion, and retention of qualified academic and support staff. Roles, responsibilities, and competencies shall be defined and aligned with program objectives, institutional mission, and ENQF. The HRM system shall sustain continuous enhancement in line with institutional priorities.  
Guidelines
The program shall:
6.1 Develop a staffing mechanism that defines qualifications level, competencies, experience requirements that aligns with program objectives and be communicated to relevant stakeholders.        
6.2 Devise a mechanism for staff induction and Continuous Professional Development.
6.3 Devise a mechanism for ensuring equitable distribution of duties and responsibilities among the staff.   
6.4 Devise a program level staff appraisal mechanism involving peer, supervisor, and student feedback and reward mechanism to inform professional development, accountability and career progression. 
6.5 Establish a monitoring and evaluation (M&E) framework to regularly monitor and periodically evaluate program level academic and technical staff management system using program level KPIs. 
6.6 Ensured the availability of sufficient, qualified academic and technical staff and effectively managed and regularly monitored academic and technical staff management mechanism through program-level KPIs
6.7 Demonstrate program level academic and technical staff KPIs  including academic qualification mix and rank, staff to student ratio, Teaching load, community engagement, research output, staff retention rate, staff career progression rate and student satisfaction were achieved and result were contextualized.
6.8 Ensure continuous improvement of HRM systems, practice and updating KPI by addressing gaps through corrective actions, ensuring alignment with institutional priorities and national regulations.
[bookmark: _Toc217934384]Standard 7: Learning Resources 
The program shall establish a system that make sure physical, digital, and academic learning resources are accessible, safe, and up-to-date that effectively supports teaching, learning, research, and student development. Learning resources shall be systematically planned, efficiently deployed, regularly evaluated, and continuously improved through an established Monitoring and Evaluation framework to ensure alignment with curricular needs, technological developments, and the evolving requirements of students and staff.  
Guideline
The program shall:
7.1 Establish clear mechanism for planning, developing, and maintaining physical and digital 
learning resources aligned with curricular requirements.    
7.2 Establish a mechanism that ensures accessibility, inclusivity, health and safety in the provision and management of learning resources.
7.3 Devise a structure Monitoring and Evaluation (M&E) framework to ensure student’s access to learning resources, including physical, digital, and academic support services. 
7.4 Effectively implemented physical, digital and technological learning resources to support instructional delivery and practical learning. 
7.5 Executes its Monitoring & Evaluation framework to track deployment of learning resources.
7.6 Demonstrate measurable results against program learning resource management goals.
7.7 Ensure continuous improvement of program learning resource management systems by addressing gaps through corrective actions.

[bookmark: _Toc217934385]Standard 8: Student Admission, Progression and Graduate Outcomes   
The program shall devise a student admission, progression, and graduate outcomes system that ensures transparent and equitable admission, systematic monitoring of student progression, and graduate outcomes with clearly defined guidelines, procedures and responsibilities, aligned with program objectives, institutional mission, ENQF, and regulatory requirements and international best practices, with mechanisms for improvement and continuous enhancement through KPI monitoring, bench-marking, stakeholder feedback, and evidence-based corrective actions.  
Guidelines
The program shall:
8.1 Have a documented admission policy that is free from discrimination and bias related to the program entry requirements, selection criteria, equity, bridging and credit transfer provisions, articulation pathways, and alignment with institutional policy and ENQF. 
8.2 Establish an admission endorsement procedure and structured for student selection to check eligibility and for provide induction programs.
8.3 Have a procedure that aligns with ENQF to facilitate student mobility, exchanges and transfers, nationally and internationally. 
8.4 Establish structured mechanisms for collection, monitoring, and analysis of progression data and analyzing graduate outcomes. 
8.5 Devise M&E mechanisms with defined KPI for admission, progression and graduate outcome. 
8.6 Effectively implemented its admission, progression & graduate outcome management system.
8.7 Demonstrate measurable results against student admission, progression and graduate outcome goals.
8.8 Ensured continuous improvement of admission, progression & graduate outcome system by addressing gaps through corrective actions and updating KPI. 


[bookmark: _Toc217934386]Standard 9.  Student Support Services   
The program shall establish a student support services system that ensures systematic planning and implementation of academic, social, and career-related support, aligned with program objectives and institutional mission, ensuring inclusiveness, accessibility, and continuous enhancement through KPI monitoring, stakeholder feedback, and evidence-based corrective actions.
Guidelines
The program shall:
9.1 Established a mechanism to monitor the adequacy, relevance, inclusiveness of the institution student support services.
9.2 Monitored the adequacy, relevance, inclusiveness of student support services provided by institution. 
9.3 Demonstrate achievement of planned targets under KPIs for student support services, reflecting their effectiveness in improving student outcomes, including retention, progression, academic performance and employability.
9.4 Ensure continuous enhancement of its student support services through analyzing results of KPIs









[bookmark: _Toc217934387]Standard 10: Research, Community engagement, and Industry Linkage
The program shall implement institutional policy, guidelines and system on research, community engagement and industry-linkage that make sure planning, implementation and monitoring of research, community engagement and industry linkage activities aligned with program objectives, learning outcomes, institutional mission and national development goals.
Guidelines	
The program shall:
10.1 Establish program-level research operational plan in alignment with institutional policy to ensures methodological rigor, relevance, ethical compliance and alignment of student and staff research with program objectives & learning outcomes, institutional research priorities, and national development goals.
10.2 Establish a mechanism to integrate research-based learning into teaching-learning processes to ensure alignment with program learning outcomes, institutional research priorities, and societal and labor market needs.
10.3 Establish mechanisms to disseminate, communicate, support and motivate student and staff to publish their research outputs, ensuring alignment with program research priorities, institutional policies, and national and international scholarly standards.
10.4 Establish mechanisms to identifying, prioritizing, plan and implement program-level community engagement activities aligned with societal needs, institutional mission, and national development goals.
10.5 Establish mechanisms to integrate community engagement into student experiential learning and active engagement, with regular coordination to ensure alignment with program objectives.
10.6 Establish program-level industry linkage planning mechanisms that align with program objectives & learning outcomes, institutional and national priorities, and graduate employability needs.
10.7 Establish program-level industry linkage identifying, prioritizing and planning mechanisms that align with program objectives & learning outcomes, institutional and national priorities, and graduate employability needs. 
10.8 Devise M&E mechanisms with defined KPIs for Research, Community engagement and industry linkage 
10.9 Implemented its operational plans for research, aligned with institutional policies to ensured methodological rigor, relevance, and ethical compliance; integrated research-based learning into teaching learning processes; and implemented mechanisms to disseminate, communicate, support, and motivate students and staff to publish research outputs, ensuring alignment with program objectives and learning outcomes, institutional research priorities, national development goals, societal and labor market needs, and national standard and regular monitoring using  defined KPIs.
10.10 Implemented its program level operational plans for community engagement aligned with societal needs, institutional mission, and national development goals, while integrating these activities into student experiential and active learning through regular coordination to ensure alignment with program objectives and regular monitoring using defined KPIs.
10.11 Implemented its program level operational plans for industry linkage aligned with program objectives and learning outcomes, institutional and national priorities, and graduate employability needs and regular monitoring using defined KPIs.

10.12 Structured supervision, coordination, and monitoring mechanisms; integrated research, outreach, and industry-based learning into the courses.
10.13 Demonstrate achievement of planned targets defined under each KPIs for research, community engagement and industry linkage
10.14 Systematically collected, validated, analyzed, and reported KPI data to inform timely corrective actions and ensure the continuous enhancement of its research, community engagement and industry-linkage management systems by periodically reviewing program-level KPIs and updating related guidelines, procedures, and operational mechanisms.
[bookmark: _Toc217934388]
Standard 11: Internal Quality Assurance System
Programs shall institutionalize internal quality assurance mechanisms including self-evaluation, feedback collection, internal audits, and continuous improvements efforts using predefined KPIs ensure programs to systematically review performance indicators, track improvements, and document quality enhancement actions. Quality assurance confirms compliance with standards identifies gaps, analyzes operational effectiveness to promote integration of research and learning & teaching and community engagement. 
Guideline
The program shall 
11.1 The Program adapted institutional internal quality assurance policy and system aligning the program level QA with the institution one.
11.2 Establish a mechanism for periodic program level academic audit in line with the periodic institutional self-evaluation to evaluate the effectiveness of its internal quality assurance systems. 
11.3 Devise M&E mechanisms with defined KPI for program-level quality assurance system
11.4 Effectively implemented its program level quality assurance system.
11.5 Demonstrate measurable results that align with program level internal quality assurance goals and objectives, establish a causal relationship with the approach and deployment, and assess its performance against targets and trends.
11.6  Consistently gather, validate, analyze, and report data on program level internal quality assurance goals and use QA review results to guide systematic, data-driven improvements at program level. 
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Standard 1: Program Governance and Management
A. Approach
	Guideline 
 Ref  #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	1.11 
	1.1.1 The program established a mechanism to align the program’s aims and objectives with HEI’s mission and vision.    
	· Documented alignment mechanisms  

	
	1.1.2 The program established stakeholder involvement mechanism to align the program’s aims and objectives with HEI’s mission and vision.    
	· Minutes of meetings indicating involvement of  academic staff, students, industry partners, and other relevant stakeholder  
· Attendance of participation 

	1.2 
	1.2.1  The program defined roles, responsibilities, accountability structures, and reporting lines for program governance and management    
	· Official organogram, legislation,  job description, committees ToR 

	
	1.2.2 The program established an effective decision making body with adequate autonomy.   
	· Minutes
· Legislation 

	1.3 
	1.3.1 The program set fair selection procedure to appoint program leader aligning with the institution. 
	· Selection procedure


	
	1.3.2 The program established criteria to periodically evaluate the performance of the program leader. 
	· Performance appraisal checklist


	1.4 
	1.4.1 The program established a clear procedure for developing program-level operational and budget plan in consistent with program objective.     
	· Program level annual operational and Budget plan 

	1.2 
	1.4.2 The program established mechanism for integrating program budgets into institutional budgeting cycles.    
	· Minutes of meeting, budget proposal (budget document)  

	1.5 
	1.5.1 The program established clear mechanisms in alignment with institutional risk management system for identifying and assessing program level risks.     
	· Institutional level  risk assessment framework 
· Program level risk assessment and mitigation framework   

	1.6 
	1.6.1 The program developed risk mitigation strategies.
	· Documented evidence indicating Risk mitigation strategy

	1.7 
	1.7.1 The program established a clear procedure for student and staff appeal and grievance handling.  
	 Appeal/Grievance procedure 

	
	1.6.2 The program established a clear procedure for student and staff disciplinary measures handling.  
	disciplinary measures procedure

	1.7 
	1.7.2 The program established M&E framework to evaluate the effectiveness of program governance and management.  
	M&E framework document

	
	1.7.3 The program developed documented KPIs including accountability; transparency and inclusivity to evaluate the effectiveness of program governance and the management system.        
	Identified KPIs , targets 

	
	1.7.4 The program KPI selection informed by bench-marking against peer institution (similar programs), national standards, and stakeholder input (faculty, students, and employers).      
	Bench-marking Reports, meeting minutes



B. Deployment: 
	Guideline Ref #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	1.8 
	1.8.1 The program has clearly defined aims and objectives with the involvement of relevant stakeholder in alignment with HEI’s mission and vision.    
	· Attendance showing participation 
· Documented  defined aims and  objectives  

	1.9 
	1.9.1 The required budget and resource in lined with program objective is allocated and utilized by the program.   
	· Budget performance Report, 
· Annual Procurement report, 
· Human resource report
· Annual performance report 

	1.10 
	1.10.1 The program identified and assessed risks.
	· Identified risks
·  Risk assessment reports 

	1.11 
	1.11.1 The program mitigated risks.
	· mitigated risk report   

	1.12 
	1.12.1 The program managed student and staff complaints, appeals and disciplinary measures. 
	· Resolved grievance/appeal case records
· Records of disciplinary measures taken

	1.13 
	1.13.1 The program regularly monitored and periodically evaluated the effectiveness of its program governance and management process using pre-defined KPIs.      
	· M&E  report
· Performance report 



C. Result:
	Guideline  Ref #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	1.14 
	1.14.1 The program demonstrated achievement of Program Governance and Management KPIs against planned targets.  
	· Performance report  

	
	1.14.2 The program collected, validated, and analyzed multi-year data on program Governance and  Management KPIs performance to identify trends.      
	· Trend analysis Report 

	1.15 
	1.15.1 The program governance and management results are compared with regulatory and national requirements and peer institutions’ (similar program) benchmarks.      
	· bench-marking report    




D. Improvement 
	Guideline  Ref #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	1.16  
	1.16.1 The program collected validated and analyzed data on its program governance and management results and identifies gaps to inform targeted improvement.     
	· Gap analysis Report 
·  Action plan

	
	1.16.2 The program resources are re-allocated, capacity building training are provided and targeted enhancements are implemented to strengthen operational efficiency, transparency, accountability, and participation.     
	· Evidences  showing reallocation of  resource, 
· Capacity building training participants   attendance    
·  Minutes of meeting 
· stakeholder satisfaction survey report after improvement 

	1.17 
	1.17.1 Program governance & management KPIs are periodically reviewed and updated to reflect evolving institutional priorities, national benchmarks, and regulatory requirements.   
	· Improved KPIs 
·  Minutes of meeting 
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       Standard 2: Program Objectives and Expected Learning Outcomes  
A. Approach
	Guideline  Ref #
	Indicator
	Means of Verification (MoV)
(Indicative Sources)

	2.1. 
	2.1.1. The program adapts institutional level mechanism to formulate, validate, approve and review Program   Objectives and ELOs.
	· Guideline  
· Documented procedures for periodic review of ELOs   


	
	2.1.2. The program adapts institutional level procedure to involve stakeholder in the ELOs validation process.
	· stakeholder involvement validation procedure 
· Invitation Letter 
· Stakeholder involvement plan

	2.2. 
	2.2.1 The program established a mechanism to align ELOs with ENQF.
	· Course outline  
· curriculum


	
	2.2.2 The program established a mechanism to align ELOs with labor market needs. 
	· Labor market need assessment guideline

	2.3. 
	2.3.1 The Program adapted institutional mechanism to comprise discipline-specific knowledge and generic skills into program ELOs in alignment with ENQF. 
	· Institutional level Curriculum design, development, approval and review Guideline/Manual

	2.4. 

	2.4.1  The program curriculum design, development, approval and review framework defines how learning- teaching and assessment methods map to each ELO and Program Objectives. 
	·  Institutional level Curriculum development, approval and review Guideline/Manual 

	
	2.4.2 The program adapts institutional level mechanism to align pedagogy and assessment practices with ELOs and Program Objectives.    
	· Institutional level assessment  policy/manual/guideline
· Exam Committee ToR

	2.5 
	2.5.1 The program established M&E framework to evaluate the effectiveness of program objectives and expected learning outcomes.
	M&E framework document

	
	2.5.2 The program developed documented KPIs to evaluate the effectiveness of program objectives and expected learning outcomes.
	Identified KPIs , targets 

	
	2.5.3 The program KPI selection informed by bench-marking against peer institution (similar programs), national standards, and stakeholder input (faculty, students, and employers).      
	Bench-marking Reports, meeting minutes




B. Deployment 
	Guideline  Ref #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	2.6 

	2.6.1 The Program formulated, validated, and approved its objectives and ELOs with the involvement of relevant stakeholder.  
	· Documented program objectives and ELOs
·  Minutes of meeting, 
· workshop proceeding

	
	2.6.2 The program aligned teaching and assessment methods with its ELOs and program Objectives.
	· Institutional level Learning teaching and assessment policies, 
· Curriculum and  course outlines

	
	2.6.3 The program provided training for academic staff on alignment of program Objectives and ELOs with learning- teaching and assessment methods.      
	· Training  participants attendance 



	
	2.6.4 The program regularly monitored and periodically evaluated the effectiveness of Program objectives and expected learning outcome using pre-defined KPIs.      
	· Updated KPIs 







C.  Results 
	Guideline  Ref #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	2.5. 
	2.5.1. The program demonstrated achievement of KPIs against planed targets (including defined program Objectives and ELOs; aligned program Objectives and ELOs with ENQF and institutional mission & vision).      
	· Program Curriculum document 
· Course outline   
· Program review report
· External review report   

	
	2.5.2. The program collected, validated, and analyzes multi-year data on program objectives and ELOs KPI achievements to identify trends.        
	· Trend analysis reports   


	
	2.5.3.  Results are compared against national standards and peer institutional (similar programs) 
	Bench-marking analysis report


   

D. Improvement 

	Guideline  Ref #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	2.6. 
	2.6.1. The program collected validated and analyzed data on results and identifies gaps to inform targeted improvement. 
	· Gap analysis reports

	
	2.6.2. The Program Objectives and ELOs were periodically reviewed and refined to sustain alignment with ENQF, mission/vision, national priorities and  labor market needs 
	·  Revised program objectives and ELOs.  

	
	2.6.3. The program objective and ELOs KPIs are periodically reviewed and updated to reflect evolving labor market priorities, national benchmarks, and national and regulatory requirements.   
	· KPI update reports
· Minutes of meeting 


	



Standard 3: Curriculum Design, Development, Approval and Review 

A. Approach
	Guideline  Ref #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	3.8 
	3.1.1. The program adapted institutional level curriculum design, development approval and review mechanisms and principles 
	· Curriculum design, development and review guideline 

	
	3.1.2. The program established a mechanism to  align courses with program objective and learning outcomes, labor market needs
	· Curriculum design, development and review guideline

	
	3.1.3. The program devised a mechanism to involve relevant stakeholder during curriculum design, approval and review process. 
	· Stakeholder involvement plan

	
	3.1.4. The program defines the roles and responsibilities of the committee responsible for deliberating on issues related to the curriculum.
	· Committee ToR


	3.9 
	3.9.1 The program devised a mechanism to conduct need assessment.
	· Need assessment tools

	3.10 
	3.10.1 The program devised a mechanism to involve relevant stakeholders including industry, students, alumni, academic staff and professional associations. 
	· Stakeholder involvement plan

	3.11 
	3.11.1 The program establish a mechanism to define credit distribution, grading, semester course load, graduation requirements, total credit hour and course sequencing taking into account both national requirements and international best practices. 
	· Course outline
· Curriculum 

	3.12 
	3.3.2 The program establishes a mechanism to balance theory and practice in credit distribution, course load, graduation requirements, total credit hours, and course sequencing.
	· Course outline
· Curriculum

	3.4 
	3.4.1 The program established M&E framework to evaluate the effectiveness of curriculum design, development, approval and review. 
	M&E framework document

	
	3.4.2 The program developed documented KPIs to evaluate the effectiveness of curriculum design, development, approval and review
	Identified KPIs , targets 

	
	3.4.3 The program curriculum design, development, approval and review KPI selection informed by bench-marking against peer institution (similar programs), national standards, and stakeholder input (faculty, students, and employers).      

	Benchmarking Reports


[bookmark: _Hlk214264005]

B. Deployment
	Guideline 
 Ref  #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	3.5 

	3.5.1 The program allocated and utilized the necessary resources to support curriculum design, approve and review activities.  

	· [bookmark: _Hlk214099380]Budget and expense records,  
· Human Resource  assigned     
· Committee ToR    
· Activity schedule and attendance and implementation reports      
· program curriculum comprising          interdisciplinary, electives and cross- disciplinary courses          

	
	3.5.2 The program involved stakeholder in planning, validation, and review process with feedback integrated into curriculum decisions.     
	· Participants attendance  
· Meeting minutes, Stakeholder feedback summaries.      

	
	3.5.3 The program records showed the proper implementation of Curriculum and course outline, with coherent course sequencing, progression, and integration of theory and practice.   
	· [bookmark: _Hlk214100257]Course outline
· course evaluation reports

	
	3.5.4 The program records showed the engagement student’s in work-integrated practice such as internships, practicums, laboratories, or community projects.  
	· [bookmark: _Hlk214100459]MoUs with industry partners
· Placement lists and agreements
·  practicum /internship plan, 
· laboratory utilization report
· attendance records, 
· practicum/internship assessment records 

	
	3.5.5 The program’s resource utilization records confirmed the use of learning resources such as laboratories, teaching aids, and other facilities to support curriculum delivery.
	· Laboratory
· Teaching facilities utilization report  


	
	3.5.6 The program regularly monitored and periodically evaluated the effectiveness of its curriculum design, development, review and approval using pre-defined KPIs.      
	· M&E  report
Performance report



C. Results
	Guidelines 
	Indicators
	Means of Verification( indicative sources)

	3.3 

	3.3.1 The program demonstrated achievement of its program curriculum design, development, approval and review KPIs that supports student progression.   .
	· Tracer study result
· employer satisfaction survey report,  
· graduate employability rate 

	
	3.3.2 The program collected, validated, and analyzes multi-year data on curriculum Design, development, and approval and review KPI achievements to identify trends.         
	· Trend analysis result 

	
	3.3.3 Curriculum is bench-marked against peer institution (similar program) nationally and regionally and validated by relevant stakeholder. 
	· Bench-marking reports



D. Improvement 
	Guidelines 
	Indicators 
	Means of Verification 

	3.4 

	3.4.1 The program collected, validated and analyzed data on curriculum design, development, approval and review effectiveness and identifies gaps to inform targeted improvement.
	· Gap analysis report  
· action plan 

	3.5. 
	3.4.2 Review findings highlight the need for resource adjustments (staffing, facilities, and practicum sites) and CPDs for academic staff in curriculum design and delivery.   
	· CPD improvement plan; 
· resource adjustment evidences, 
· Gap analysis reports;  
· Revised curriculum, 
· revised KPIs (if relevant ) 

	
	3.4.3 The program curriculum design, development, approval and review  KPIs are periodically reviewed and updated to reflect evolving institutional, national,  labor market priorities, national benchmarks, and regulatory requirements.   
	· KPI update reports












Standard 4: Teaching and learning 
A. Approach 
	Guideline 
 Ref  #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	4.10 
 

	4.1.1 The program established a mechanism to align teaching and learning method through explicit references in the curriculum 
	· Institutional level Curriculum design, development, approval and revision guideline
· course outline 

	
	4.1.2 The program curriculum and course outline comprises active learning strategies. 
	· course outline  
· identified learning strategy

	
	4.1.3 The program established  strategies to address student diversity  
	· Curriculum
· Course outline

	4.2 
	4.2.1 The program established a mechanism to promote active learning.
	· Curriculum
· Course outline

	
	4.2.2 The program established a mechanism to promote lifelong learning

	· Curriculum


	4.3 
	4.3.1 The program established a mechanism for checking the implementation of balance of theory and practice.
	· Field trip schedule
· Course outline

	4.4 
	4.4.1 The program devised structured student evaluation mechanism for learning teaching method.
	·  learning teaching method evaluation checklist

	4.5 
	4.5.1 The program established a mechanism to collect the students’ feedback on course outcomes. 
	· Feedback collection questionnaires

	4.6 

	4.6.1 The program devised a mechanism that ensure academic calendar align with national regulatory requirements 
	·  Program schedule
· National academic calendar

	4.7 
	4.7.1 The program devised a mechanism that ensure student workload align with national regulatory requirements 
	· Course outline

	4.8 
	4.8.1 The program adapted institutional level M&E frame work to regularly monitor and periodically evaluate   teaching learning system using pre- defined KPIs.      
	· M&E framework 



B. Deployment
	Guideline 
 Ref  #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	4.9 

	4.9.1 The program delivered Courses applying the pedagogy, teaching methods stated in program curriculum and course outline. 
	· Classroom Observation Reports
· Technology and blended delivery in use  

	
	4.9.2 The program implemented the balanced of theory and practice as per the curriculum 
	· Lab report indicating practical time usage, allocated Time and actual time used

	
	4.9.3 The program implemented the mechanism to  promote active and lifelong learning
	· Student participation records in workshops, seminars and conferences
· Evidence of value-added courses, certification programs

	
	4.9.4 The teaching learning practice is monitored with the participation of student’s feedback.     
	· Course evaluation analysis report 

	
	
4.9.5 The program followed academic calendar and student workload complied with national regulatory requirements.
    
	· Progress report

	
	4.9.6 The program regularly monitored and periodically evaluated the effectiveness of teaching and learning using pre-defined KPIs.   
	· M&E report
· KPI Performance Dashboards 



C. Result 
	4.10 

	4.4.1. The program demonstrated achievement of teaching learning objective (ELOs).  
	· Student Evaluation  analysis report 
· The program’s teaching-learning quality assurance performance report    

	
	4.4.2. The program collected, validated, and analyzes multi-year data on teaching and learning KPI achievements to identify trends.           
	· Multi-year KPI dashboards
·  trend analysis repot 

	
	4.4.3. Curriculum is bench-marked against peer institution (similar program) nationally and regionally and validated by relevant stakeholder.
	· Benchmark analysis report



D. Improvement
	4.11 
  
	4.11.1 The program collected validated and analyzed data on teaching and learning practices and identified gaps to inform targeted improvement. 
	· Gap analysis report 


	
	4.11.2 Review findings highlight the need for resource adjustments in teaching and learning (Technology and digital resource, CPD, miss alignment b/n teaching  strategies and curriculum)   
	· Gap analysis report

	
	4.11.3 The program learning teaching KPIs are periodically reviewed and updated.
	· Updated KPIs 






















Standard 5: Student Assessment 
A. Approach 
	Guideline 
 Ref  #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	5.1. 
	5.1.1 The program adapted institutional level  mechanism to  align  assessment  with  teaching learning methods       
	· Student assessment  policy guidelines 
· Assessment review committee TOR 

	
	5.1.2 The program adapted institutional level mechanism to ensure assessment methods are reliably, validly, and fairly  measure the attainment of expected learning outcomes      
	· Assessment policy at institutional level  
· Assessment procedure/ guideline    

	5.2 
	5.2.1. The program adapted institutional level procedures for all types of assessments.( entry and exit)    
	· Documented evidence showing assessment procedure 
· Institutional level  assessment policy      
· Student admission policy   
· Entry and exit exam manuals  

	
	5.2.2. The program adapted institutional level feedback mechanism to ensure   Students receive timely feedback on their assessments.      
	· Sample records of timely student feedback on their assessment  

	
	5.2.3. The program adapted institutional level appeal procedure for student assessments.      
	· Appeal procedure 
· Legislation  
· Student feedback and mechanisms of appeal communication  

	
	5.2.4. The program adapted institutional level assessment arrangements to accommodate special need students. 
	· Documented alternative assessment methods designed for special need students.     

	5.3.  


	5.3.1. The program adapted institutional level mechanisms to ensure secure storage, controlled access, and protected administration of all assessment materials  
	· Exam bank storage    
· Digital platform for exams banks 

	
	5.3.2. The program adapted institutional procedure to secure distribution, collection, and handling of assessments.      
	· Documented procedure 

	
	5.3.3. The program adapted institutional mechanisms and policies  to ensure academic integrity, including the use of plagiarism detection tools in student assessments        
	· Assessment policy
· Plagiarism detection system  

	5.4. 
	5.4.1. The program adapted institutional level   M&E framework   to regularly monitor and periodically evaluate student assessment system using clearly defined program-level KPIs.       
	M&E framework 




B. Deployment 
	Guidelines 
	Indicators
	Means of Verifications

	5.5. 

	5.5.1. The program allocated necessary resources to support effective implementation of student assessment.       
	· Annual Operational plans 
· Protracted exam videos
· Detected Plagiarism  
· Minutes of meeting   

	
	5.5.2. The program academic staff participated on assessment practices training     
	· Participants attendance
· Training module   

	
	5.5.3. The program implemented diverse assessment methods aligned with learning outcomes and in accordance with teaching learning methods.  
	· Student exam marking documents
· Answer sheets    
· Exam committee minutes    

	
	5.5.4. The program applied assessment blueprints for all assessments, with each item aligned to learning outcomes and ENQF level descriptors.    
	· Sample exam papers       

	
	5.5.5. The program conducted Entry- and exit-level assessments following documented procedures, with timely feedback provided; assessment-appeal procedures are consistently applied and clearly communicated.  
	· Exam sheet 
· Interview and FGD  
· Exam committee minutes  
· Resolved appeal cases     

	
	5.5.6. The program provided language support, assistive technology and other alternative assessments to special need students 
	· Documents of alternative assessment applied to special need students  
· Interview, FGD and observations  

	
	5.5.7. The program assessment materials are securely stored and accessed, online platforms are protected, invigilation and submission procedures are followed, plagiarism detection tools are applied, and academic misconduct is investigated and students trained on integrity.       
	· Exams Safe storage place and systems 
· Exam committee minutes  
· Protracted exam videos  
· Online utilized platform 
· Detected Plagiarism record       


	
	5.5.8. The program regularly monitored and periodically evaluated the effectiveness of its students’ assessment system using pre-defined KPIs.        
	· M&E report 
· performance reports




C. Result
	Guideline 
 Ref  #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	5.6.  

	5.6.1. The program demonstrates achievement of assessment objectives.     
	· Annual performance reports      
· Student satisfaction survey results on assessment practices  

	
	5.6.2. The program collected, validated, and analyzed multi-year data on assessment KPIs achievements to identify trends.        
	· Continuous performance trend analysis  report     
· Interview, FGD        


	
	5.6.3. The programs assessment results are compared against national standards and peer program.           
	· Continuous performance trend analysis 
· Comparative analysis of assessment records with ENQF 
· Interviews and FGD       



D. Improvement 
	Guideline 
 Ref  #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	5.7. 
	5.7.1. The program collected validated and analyzed data on assessment practices and identified gaps to inform targeted improvement.                     
	· Gap analysis report             
· Documented evidences on data validation         
· Interview and FGD                 

	
	5.7.2. Review of findings highlight the need for resource adjustment   such as academic staff training, infrastructure, and assessment tools to address identified gaps.            
	· Gap analysis report  
· Documented evidences of improvement resources, assessment tools based on identified gaps            

	
	5.7.3. The program  assessment KPIs are updated to measure validity, reliability, fairness, transparency, security, integrity, and accessibility, alignment with teaching-learning methods and expected learning outcomes in a better way.     
	· KPI trend reports showing performance improvements
   












Standard 6: Academic and Technical Staff
A. Approach
	Guideline 
 Ref  #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	0. 
	0. The program clearly defined staffing level, qualifications, competencies, experience, requirements for academic and technical staff.
	· Program level staffing guideline
· Legislation
·  Human resource need assessment
 

	
	0. The program staffing mechanisms aligned with its objectives.
	· Job description,  

	
	0. The program devised a mechanism to defined staff qualification mix and staff-to-student ratios. 
	· Staffing guideline, Human resource need assessment, curriculum 

	
	0. The program developed communication strategy for staff requirement.  
	· Job description, websites, staff handbook , curriculum, Staff induction manual

	0. 
	1. The program established CPD and staff induction plans that aligned with program objectives.
	· Plans for CPD, induction, 
· short-term training, 
· Induction Manual,

	
	1. The program ensured that the CPD and Staff induction plan incorporate KPIs and targets developed with appropriate bench marking. 
	· program level KPIs
· CPD and Induction targets
· Benchmarking review report

	6.3 

	6.3.1 The program established a mechanism for equitable distribution of duties and responsibilities among the staff. 
	· Duty Assigned letter
· Job descriptions
· Staff hand book

	
6.4 

	6.4.1 The program developed  procedures and staff performance evaluation tools 
	· staff performance evaluation manual and Guidelines
· checklists (by pears, students, and supervisors);,
· Senate Legislation

	
	6.4.2 The program developed mechanism to integrated staff appraisal result to career progression and accountability. 

	· Legislation
· Assigned weightings for student, peer, and 
· supervisor feedback to inform performance appraisals

	
	6.4.3 The program level staff appraisal mechanism incorporate teaching learning, community engagement and research output elements in appropriate level
	· Legislation
· Assigned weightings for teaching learning, community engagement and research output 

	6.5 
	6.5.1 The program established M&E framework to evaluate the effectiveness of program level academic and technical staff management system
	M&E framework document

	
	6.5.2 The program developed documented KPIs including academic qualification mix and rank, staff to student ratio, Teaching load, community engagement, research output, staff retention rate, staff career progression rate and student satisfaction to evaluate the effectiveness of program level academic and technical staff management system.        
	defined KPIs , targets and measures, strategic plan and program level operational plan 

	
	6.5.3 The program KPI selection informed by benchmarking against peer institution (similar programs) and national requirements. 
	Benchmarking Reports, meeting minutes


 
 
B. Deployment
	Guideline 
 Ref  #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	6.6 
	0. The program ensured adequate and competent academic and technical staff were selected and recruited 
	· Vacancy announcement, HR Record, minutes of meetings, employment letter

	6.7 
	0. The program communicated duties and responsibilities (job description) to academic and technical staff and induction package was delivered. 
	Job description distributed, induction training , training report , Induction executed budget expenditure, training  attendance   

	6.8 
	0. The program ensured that academic and technical staff offered teaching learning in accordance with allocated teaching load, conducted research in accordance with research load and conducted planned community engagement. 
	· Course distribution list vs quality assurance monitoring report 
· Research publications
· Annual Research Conference Proceedings

	6.9 
	6.1.4 The program ensured need based CPD trainings that are aligned with program objective were offered.
	· CPD Training participant attendance
· CPD coverage Report 
· CPD Training Expenditure Report expenses
· CPD Trainee satisfaction survey analysis Report

	6.10 
	6.1.5 The program ensured academic and technical staff performance appraisal were timely conducted, and informed career progression and corrective measures. 
	· Staff performance evaluation report 


	6.11 
	6.1.6 The program regularly monitored and periodically evaluated the effectiveness of its academic and technical staff management system using pre-defined KPIs.      
	· M&E  report
· Performance report



C. Results
	Guideline 
 Ref  #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	
6.12 
	6.12.1 The program demonstrated achievement of Academic and Technical staff KPIs against planned targets.
	· Performance report  

	
	6.12.2 The program collected, validated, and analyzed multi-year data on Academic and Technical staff  KPIs performance to identify trends
	· Trend analysis Report

	
	6.12.3 Results of program level Academic and Technical staff management mechanisms are benchmarked with peer program’s performance at national level.		
	bench-marking report    



D. Improvement
	Guideline 
 Ref  #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	6.13 
	6.13.1 The program collected, validated, and analyzed data on its academic and technical staff management mechanisms to identify gaps and inform targeted improvements.
	· Gap analysis Report 


	6.14 
	6.14.1 The program resources are re-allocated, capacity building training was provided and targeted enhancements are implemented.     
	· Evidences  showing reallocation of  resource, 
· Capacity building training participants   attendance    
·  Minutes of meeting 
· stakeholder satisfaction survey 

	6.15 
	6.15.1 Program academic and technical staff KPIs are periodically reviewed and updated to reflect evolving institutional priorities, national benchmarks, and regulatory requirements.   
	· Improved KPIs 
·  Minutes of meeting 













Standard 7: Learning Resources
A. Approach
	Guideline 
 Ref  #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	7.8 
	0. The program established a mechanism/ procedure governing the allocation and management of physical and digital learning resource aligning with curriculum requirements.
	· Curriculum-resource mapping document
· Learning Resource plan 

	
	0. The program set standards for physical and digital learning resources including lecture/ seminar/ tutorial/ classrooms, library, laboratories, ICT facilities, e-learning platforms, Audio visual facilities; academic staff’s office and workshops.
	· Curriculum 
·  Procurement plan 
· Digital content guidelines;

	
	0. The program established mechanism for ensuring that physical and digital learning are available before program launch. 
	· Program launch approval procedure

	
	0. The program established a mechanism for preventive  maintenance and upgrading learning resource
	· Learning resource monitoring schedule
· Operational  plan for preventive maintenance and  upgrading  
· Budget allocation

	7.9 
	7.9.1 The program established a mechanism that ensures equitable and inclusive access to resources for a diverse student population.
	· Learning resource accessibility and security guideline

	
	7.9.2 The programs established a mechanism for ensuring health and safety of   learning resources that complies with national health and safety regulations.
	· Learning Resource, health &Safety guideline


	7.10 
	7.10.1 The program established M&E framework to evaluate the effectiveness of program level learning resource management system. 
	M&E framework document

	
	7.10.2 The program developed documented KPIs including learning resources to student ratio, student satisfaction rate, % of resources compliant with accessibility, health and safety standards to evaluate the effectiveness of program level learning resource.
	defined KPIs , targets and measures, strategic plan and program level operational plan 

	
	7.10.3 The program KPI selection informed by benchmarking against peer institution (similar programs) and national requirements. 
	Benchmarking Reports, meeting minutes

	
	7.10.4 The program established M&E framework to evaluate the effectiveness of program level learning resources management system
	M&E framework document



B. Deployment
	Guideline 
 Ref  #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	7.11 
	7.11.1 The program allocated and managed its physical and digital learning resource in alignment with curriculum requirements.
	· Resource allocation report
· Budget Expenditure report

	
	7.11.2 The program deployed its physical and digital learning resources with aligned set standards before program launch.
	· Facility visit 
· Asset inventory 

	
	7.11.3 The program deployed preventive maintenance mechanism and continuously upgraded its learning resources.
	· Progress report 
· Current maintained and upgraded learning resource record

	7.12 
	7.12.1 The program regularly monitored and periodically evaluated the effectiveness of its learning resource management mechanisms using pre-defined KPIs.      
	· M&E  report
· Performance report








C. Results
	Guideline 
 Ref  #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	7.13 
	7.13.1 The program demonstrated achievement of physical and digital learning resource KPIs against planned targets.
	· Performance report  

	
	7.13.2 The program collected, validated, and analyzed multi-year data on physical and digital learning resource KPIs performance to identify trends
	· Trend analysis Report

	
	7.13.3 Results of program level physical and digital learning resource management mechanisms are benchmarked with peer program’s performance at national level. 			
	· Bench-marking report    



D. Improvement
	Guideline 
 Ref  #
	Indicators
	Means of Verification (MoV)
(Indicative Sources)

	7.14 

	7.7.1 The program collected, validated, and analyzed data on its physical and digital learning resources management mechanisms to identify gaps and inform targeted improvements.
	· Gap analysis Report 

	
	7.7.2 The program resources are re-allocated for learning resource improvement based on the gap identified.
	· Evidences  showing reallocation of  resource, 
· Capacity building training participants   attendance    
·  Minutes of meeting 
· stakeholder satisfaction survey 

	
	7.7.3 Program’s physical and digital learning resources KPIs are periodically reviewed and updated to reflect evolving institutional priorities, national benchmarks, and regulatory requirements.   
	· Improved KPIs 
·  Minutes of meeting 





Standard 8: Student Admission, Progression and Graduate Outcomes   
A. Approach
	Guidelines
	Indicators
	Means of Verification (MoVs)

	8.9 

	8.9.1 The program developed documented program-level admission policy specifying entry requirements, selection criteria, timelines, equity measures, and appeals mechanisms.
	· Admission policy 
· Curriculum 

	
	8.9.2 The program admission policy aligns bridging, credit transfer & articulation pathways with ENQF.
	· Evidences of ENQF mapping 
· National qualification regulation
· Curriculum committee minutes of meeting 

	
	8.9.3 The program defined program-specific enrolment targets based on market analysis & institutional capacity.
	· Enrollment projection reports
· Labor market analysis
· Annual intake plan

	
	8.9.4 The program developed mechanism for bridging, credit transfer, articulation, waivers & mobility.
	· Mapping with harmonized academic policy
· Bridging course syllabus

	
	8.9.5 The program established mechanism for stakeholder involvement in designing / reviewing admission policy.
	· Stakeholder involvement plan


	
	8.9.6 The program established a technical standard for the admission of students with special needs.
	· Admission policy
· Curriculum 

	8.10 
	8.10.1 The program established mechanisms for program-level admission endorsement.
	· Program admission committee ToR
· Registrar approval letters

	
	8.10.2 The program established mechanisms to provide induction for newly admitted students.
	· Induction program schedule
· Orientation materials

	8.11 
	8.11.1 The program documented student progression and credit system monitoring mechanism.
	· Student admission policy
· Credit and graduation requirements and 
· Dashboard

	
	8.11.2 The program defined early-warning indicators and mechanisms for supporting at-risk students.
	· Dashboard (provided access privilege for academic staff)

	8.12 
	8.12.1 The program   devised a mechanism for collecting graduate outcomes (employment, further study).
	· Graduate tracer study database
· Alumni records
· Employment verification platform

	
	8.12.2 The program adapted the institutional level tracer study guideline.
	· Tracer study guideline


	
	8.12.3 The program devised a mechanism to guide graduate stakeholder satisfaction survey. 
	· Survey tool 


	8.13 
	8.13.1 The program defined KPIs for student admission based on regulatory requirements.
	· Defined admission KPIs  

	
	8.13.2 The program defined KPIs for student progression based on regulatory requirements.
	· Defined academic progression KPIs  

	
	8.13.3 The program defined KPIs for graduate outcomes in alignment with ENQF
	· Defined Graduate outcome employability and further study KPIs 




B. Deployment
	Guidelines
	Indicators
	Means of Verification (MoVs)

	8.14 
	8.14.1 The program communicated its admission requirement stakeholder involvement.
	· Student hand book
· Curriculum
· Website 

	
	8.14.2 The program endorsed program admission eligibility.  
	· Registrar Report on credential verification 
· Admission Endorsement Committee minutes 
· Transfer, Waiver, exemption records

	
	8.14.3 The program conducted induction for newly admitted students. 
	· Induction attendance 

	
	8.14.4 The program collected & analyzed enrolment & progression data.
	· Enrolment and progression Report

	
	8.14.5 The program collected and analyzed progression graduate outcomes via tracer studies.
	· Tracer study reports

	
	8.14.6 The program regularly monitored and periodically evaluated the effectiveness of its admission, progression and graduate outcome management system using pre-defined KPIs.      
	· M&E  report
· Performance report



	
	
	

	
	
	



C. Result
	Guidelines
	Indicators
	Means of Verification (MoVs)

	8.15 
	8.15.1 The program demonstrated achievement of student admission, progression and graduate outcome KPIs against planned targets.
	· Performance report  

	
	8.15.2 The program collected, validated, and analyzed multi-year data on student admission, progression and graduate outcome KPIs performance to identify trends
	· Trend analysis Report

	
	8.15.3 Results of program level student admission, progression and graduate outcome management system are benchmarked with peer programs’ performance at national level.		
	· Bench-marking report    



D. Improvement
	Guidelines
	Indicators
	Means of Verification (MoVs)

	8.16 
	8.16.1 The program collected, validated, and analyzed data on student admission, progression and graduate outcome management system to identify gaps and inform targeted improvements.
	· Gap analysis Report 

	
	8.16.2 The program optimized process or re-allocated resources for student admission, progression and graduate outcome management system improvement based on the gap identified.
	· Evidences  showing reallocation of  resource
· Improved process  

	
	8.16.3 Program’s student admission, progression and graduate outcome KPIs are periodically reviewed and updated to reflect evolving institutional priorities, national benchmarks, and regulatory requirements.   
	· Improved KPIs 




9. Student Support Services   
1. Approach
	Guidelines
	Indicators
	Means of Verification (MoV)

	9.1  
	9.1.1 The program established mechanism to provide academic advising support services.
	1. Academic advising consultation hour
1. Student Feedback collection format

	9.2 
	9.2.1 The program established mechanism to follow up and monitor guidance and counseling support services provided by the institution.
	1. Student Feedback collection format
1. Follow up and monitoring checklist

	9.3 
	9.3.1 The program established mechanism to follow up and monitor health care support services provided by the institution.
	1. Follow up and monitoring checklist
1. Student Feedback collection format

	9.4 
	9.4.1 The program established mechanism to follow up and monitor career advising support services provided by the institution.

	1. Follow up and monitoring checklist
1. Student Feedback collection format

	
	9.4.2 The program devised a mechanism to follow up and monitor diverse student support needs.
	1. Follow up and monitoring checklist
1. Student Feedback collection format
1. Existence of assistive facilities such as Ramps, accessible routes, screen & rooms;
1.  Digital assistive tools  

	
	9.4.3 The program formulated student support monitoring mechanism KPIs (including retention, progression, completion, dropout rates and employability.)
	1. Established KPIs 






1. Deployment
	Guidelines Ref#
	Indicators
	Means of Verification (MoV)

	9.5 

	9.5.1 The program provided academic advising support services.
	1. Academic advising session and attendance
1. Academic Staff evaluation report

	
	9.5.2 The program monitored the guidance and counseling support services provided by the institution.
	1. Monitored guidance and counseling support services report

	
	9.5.3 The program monitored health care support services provided by the institution.
	1. Monitored health care support services report

	
	9.5.4 The program monitored career advising support services provided by the institution.
	1. Monitored career advising support services report

	
	9.5.5 The program monitored diverse student support needs.
	1. Monitored diverse support services report



1. Result
	Guidelines
	Indicators
	Means of verification

	9.6  

	9.6.1 The program demonstrated achievement of student support service KPIs against planned targets.
	· Performance report  

	
	9.6.2 The program collected, validated, and analyzed multi-year data on student support service KPIs performance to identify trends.
	· Trend analysis Report

	
	9.6.3 Performance of student support service management system is benchmarked with peer programs’ performance at national level. 	
	· Bench-marking report    



1. Improvement
	Guidelines
	Indicators
	Means of verification

	9.7 
	9.7.1 The program collected, validated, and analyzed data on student support service management system outcomes to identify gaps and inform targeted improvements.
	· Gap analysis Report 

	
	9.7.2 The program optimized process or re-allocated resources for its student support service monitoring system outcomes for improvement based on the gap identified.
	· Evidences  showing reallocation of  resource
· Improved process 
 

	
	9.7.3 Program’s student support service monitoring KPIs are periodically reviewed and updated. 
	· Improved KPIs 



	
 

































Standard 10: Research, Community engagement, and Industry Linkage
A. Approach
	Guideline 
	Indicator Description
	Means of Verification (MoV)

	10.15 
	10.15.1 The program identified program-based research thematic areas or participated in the development of the thematic areas of the institution in alignment with institutional research priorities and program objective. 
	· List of thematic areas
· Consultation minutes 


	10.16 
	10.16.1 The program developed operational research plan.
	· Research operational plan
· Official budget allocation records

	
	10.16.2 The program defined a mechanism of academic supervision for roles and responsibilities of the program coordinator to ensure student research including methodological rigor, ethical  compliance, and relevance to knowledge creation and problem solving, and labor market demands.
	· Defined roles and responsibilities for coordinators.
· ToR
· Research advising assigning letter

	10.17 
	10.17.1 The program has procedures for assessing and ensuring alignment of student and staff research with program learning outcomes, program objectives, institutional priorities, and national research priorities.
	· Research proposal review checklist

	
	10.17.2 The program demonstrated integration of research-based learning components including research methods courses, thesis, and dissertations aligned with program learning outcomes.
	  
· Curriculum 
 

	
	10.17.3 The program has mechanisms for embedding research-focused learning activities within teaching modules to develop students’ research, analytical, and problem-solving skills.
	· Curriculum 


	10.18 
	10.18.1 The program adapted the institution platforms for dissemination of research outputs, including institutional repositories, journals, conferences, policy dialogues, and digital media.
	· Research guideline
· Research dissemination plan

	
	10.18.2  The program has strategies to support and motivate faculty and students to publish and present research while ensuring compliance with ethics, intellectual property, and authorship standards.
	· Documented support and motivation strategies (e.g., incentive policies),
· Research guideline

	
	10.18.3 The program devised mechanisms for collaborations with institution professional associations, and research networks to enhance visibility, scholarly impact, and partnerships
	· MOUs with external entities


	10.19 
	10.19.1  The program developed procedures for identifying, and prioritizing community engagement based on stakeholder consultations, needs assessments, and relevance to program expertise.
	· Community engagement need assessment survey
· Stake holder engagement plan 

	
	10.19.2  The program develop community engagement operational plan
	· Community engagement operational plan

	
	10.19.3  The program has adapted defined roles, responsibilities, and coordination structures (e.g., program community engagement committees or focal persons).
	· ToR of community engagement

	
	10.19.4  The program has mechanisms to ensure ethical and inclusive program-level research-based community engagement activities.
	· Community engagement guideline

	10.20 
	10.20.1  The program has procedures for integrating community engagement with experiential learning with mechanisms to assess for societal impact.
	· Curriculum 

	
	10.20.2  The program has mechanisms to promote active participation of students and academic staff in program level community engagement activities.
	· Community service calls
· Service Recognition plan
· Community engagement guideline

	10.21 
	10.21.1  The program followed institutional procedure for identifying, and prioritizing industry-linkage initiatives based on stakeholder consultations, employer needs, desired graduate skills, and relevance to program expertise and learning outcomes.
	· Industry linkage procedure/ manual
· Consultation minutes
· Labor market analysis

	
	10.21.2  The program has documented program-level industry-linkage operational plan 
	· Industry-linkage operational plan 

	
	10.21.3  The program defined roles, responsibilities, and coordination structures.
	· ToR for industry linkage committee 

	
	10.21.4  The program has mechanisms for integrating industry experience into course delivery in alignment with program learning outcomes.
	· Curriculum 

	10.22 
	10.22.1  The program formulated research KPIs (including research aligned with program objectives, research funding utilization; research-based courses; student satisfaction, number of research outputs published and indicators of research impact such as citations, policy influence, or societal uptake).
	· Defined KPIs


	
	10.22.2  The program formulated community engagement KPIs ( Including community engagement  initiatives identified through needs assessments; community engagement aligned with program outcomes and research priorities; community engagement project addressing community needs and student and staff participation in community engagement)
	· Defined KPIs 


	
	10.22.3 The program formulated industry linkage KPIs (including courses with internships, industrial projects, or research collaborations; industry-linkage initiatives aligned with program outcomes, students participating in industry-linked learning; student satisfaction with industry engagement; graduate employability; and initiatives demonstrating knowledge transfer and joint industrial outputs.
	· Defined KPIs



B. Deployment
	10.23 
	10.23.1 The program’s research operational plan is implemented.
	· Progress reports
· Budget utilization reports
· Records of student/staff research outputs

	
	
	

	
	10.23.2 The research-based learning components are integrated across courses and aligned with program learning outcomes and institutional research priorities.
	· Curriculum
· Course outline


	
	10.23.3 The program disseminated research outputs using the institutional platforms and active participation of its staff and students in conferences, publications, and professional research networks.
	· Published research on reputable journal
· Conferences attendance
· Website, dashboard

	
	10.23.4  The program-level KPIs for research are regularly collected, validated, analyzed, and reported using established M&E mechanisms and used to informed timely corrective measures.
	· Monitoring and evaluation report 

	10.24 
	10.24.1 The program community engagement plans are implemented and coordinated, supervised, and evaluated by program community engagement committees or designated focal persons.
	· Community engagement report
· Community engagement committee minutes

	
	10.24.2 The program community engagement initiatives are identified, prioritized, and aligned with program expertise, institutional missions, and stakeholder needs.
	· Stakeholder consultation minutes
· List community engagement activates 

	
	10.24.3 The program integrated community engagement activities with student experiential learning, with defined learning outcomes, assessment tools, participation of students and faculty.
	· Curriculum 
· Community engagement report

	
	10.24.4  The program-level KPIs for community engagement are regularly collected, validated, analyzed, and reported using established M&E mechanisms and used to informed timely corrective measures.
	· Monitoring and evaluation report 

	10.25 1
	10.25.1 The program industry-linkage operational plan is implemented, coordinated and supervised through program-industry liaison committees or focal persons.
	· Industry linkage report

	
	10.25.2  The program’s industry-linkage initiatives are identified, prioritized, and aligned with program learning outcomes, stakeholder needs, and employer requirements through structured consultations and labor market analysis.
	Industry linkage activities in learning outcomes
Records, consultation minutes with industry partners, and 
Labor market analysis reports.
Signed MoU

	
	10.25.3  The program industry experience is integrated into courses through internships, industrial projects, research collaborations, and hands-on learning and formal partnerships with industry.
	· Course outline
· Internship reports 
· Experiential learning schedule
· Collaboration activity reports

	
	10.25.4  The program-level KPIs for industry-linkage are regularly collected, validated, analyzed, and reported using established M&E mechanisms and used to informed timely corrective measures.
	· Monitoring and evaluation report 



C. Result
	10.26 
	10.26.1  The program demonstrated achievement of research KPIs against planned targets.
	· Performance Report 
· Research  KPI achievement Report 

	
	10.26.2 The program demonstrated achievement of community engagement KPIs against planned targets.
	· Performance Report 
· Community engagement KPI achievement Reports

	
	10.26.3  The program demonstrated achievement of industry linkage KPIs against planned target 
	· Performance Report 
· Industry linkage  KPI achievement Report

	
	10.26.4  Multi-year data on program-level KPIs for research, community engagement, and industry linkage were collected, validated, analyzed, and reported to identify performance trends, gaps, and areas for improvement, with results informing program improvements.
	· Multi-year M&E reports
· Trend analysis reports, 
· Gap identification report

	
	10.26.5 Results for research, community outreach, and industry linkage were benchmarked against institutional, national, and international best practices or peer program performance to identify gaps, inform corrective actions, and support continuous improvement.
	· Benchmarking reports  




D. Improvement
	10.27 
	10.27.1 The program collected, validated, and analyzed data on research outcomes to identify gaps and inform targeted improvements.
	· Gap analysis Report 

	
	10.27.2 The program collected, validated, and analyzed data on program level community engagement outcomes to identify gaps and inform targeted improvements.
	· Gap analysis Report 

	
	10.27.3 The program collected, validated, and analyzed data on program level industry linkage outcomes to identify gaps and inform targeted improvements.
	· Gap analysis Report 

	
	10.27.4 The program optimized process or re-allocated resources for its research, community engagement and industry linkage monitoring system outcomes for improvement based on the gap identified.
	· Evidences  showing reallocation of  resource
· Improved process  

	
	10.27.5 The program level KPIs for research, community engagement, and industry linkage were periodically reviewed, redefined, and updated to ensure ongoing continuous improvement.
	· Minutes of KPI review meetings
· Edited KPI plan 
· Updated KPIs













[bookmark: _Toc217729948][bookmark: _Toc217934391]Standard 11: Internal Quality Assurance System (Program-Level Indicators) 
A. [bookmark: _Toc217729949][bookmark: _Toc217934311][bookmark: _Toc217934392]Approach
	Guideline Ref. #
	Program-Level Self-Audit Indicator
	Means of Verification (MoV) (Indicative Sources)

	11.1 

	11.1.1  The program established program level QA structure (committee, Quality coordinators) with clearly defined roles and responsibilities. 
	· Job description of Quality coordinators 
· Committee ToR 
· Organogram

	11.2 
	11.2.1 The Program developed program level QA operational plan.  
	· Program-level QA operational plan.   

	11.3 
	11.2.1 The program developed tools and procedures to conduct academic quality audit.

	· Data collection checklist
· Report format
· Survey Template

	
	11.2.2 The program established a mechanism to align program level academic audit with institutional level self- evaluation
	· Internal academic quality audit manual
· Checklists
·  Data collection tools

	
	11.2.3 The program established a mechanism to provide capacity building to faculty on quality assurance.  
	· Capacity building plan and proposals

	11.3 
	11.3.1 The program developed M&E frame work to regularly monitor and periodically evaluate program level quality assurance system.
	· M&E framework for internal quality assurance system

	
	11.3.2 The program clearly defined KPIs for monitoring and evaluating performance of program quality assurance system.
	· KPI supervision checklist.



B. Deployment
	Guideline Ref. #
	Program-Level Self-Audit Indicator
	Means of Verification (MoV) (Indicative Sources)

	11.4 
	11.4.1  The program assigned QA coordinators and committee member as per the established program level QA structure and communicated roles and responsibilities. 

	· Assigned human resources
· Distributed job description and ToR
· Minutes of meeting
· Assignment Letters 
· Allocated budget

	11.5 
	11.5.1 The Program regularly monitored and took corrective actions on quality of teaching learning process.




	· Attendance sheet
· Supervision report 
· Staff appraisal evaluation by students
· Staff performance evaluation report
· DC minutes of meetings
· Student satisfaction survey

	11.6 
	11.6.1 The Program regularly monitored and took corrective actions on quality of student assessment process.

	· Exam rubrics /Table of specification
· Examination approval minutes of meetings
· Exam validation Report
· Student satisfaction survey

	11.7 
	11.7.1 The Program regularly monitored and took corrective actions on quality of staff and students research engagement.
	· Program level Internal Quality assurance report

	11.8 
	11.8.1 The Program regularly monitored and took corrective actions on quality of community engagement. 
	· Program level Internal Quality assurance report

	11.9 
	11.9.1 The program regularly monitored and took corrective action on the quality of staff recruited for the program.
	· Minutes of meeting in recruitment committee, 

	11.10 
	11.10.1 The program regularly monitored the adequacy and utilization efficiency of allocated resources and took corrective actions when necessary.
	· Resource utilization report
· Procurement reports
· Maintenance and inventory management report



C. Result
	Guideline Ref. #
	Program-Level Self-Audit Indicator
	Means of Verification (MoV) (Indicative Sources)

	11.11 
	11.11.1 The program demonstrated achievement of program level academic program quality assurance KPIs against planned targets.
	· Performance report  

	
	11.11.2 The program collected, validated, and analyzed multi-year data on program level academic program quality assurance KPIs performance to identify trends.
	· Trend analysis Report

	
	11.11.3 Performance of program level academic quality assurance system is benchmarked with peer programs’ performance at national level. 		
	· Bench-marking report    



D. Improvement
	Guideline Ref. #
	Program-Level Self-Audit Indicator
	Means of Verification (MoV) (Indicative Sources)

	11.12 
	11.12.1 The program collected, validated, and analyzed data on program level academic quality assurance system outcomes to identify gaps and inform targeted improvements.
	· Gap analysis Report 

	
	11.12.2 The program optimized process or re-allocated resources for its program level academic quality assurance system monitoring system outcomes for improvement based on the gap identified.
	· Evidences  showing reallocation of  resource
· Improved process  

	
	11.12.3 Program’s academic quality assurance system monitoring KPIs are periodically reviewed and updated. 
	· Improved KPIs 
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